STATE UPDATES

ALABAMA
EOC Hours of Operation: 8:00 AM —4:30 PM EACH DAY (Monday til 6:00 pm- Internal Exercise)
State SIMCELL Hours of Operation: NONE
BEOC Play and Hours of Operation: NONE
Private Sector Play: LIMITED PLAY
Cross Border Play SUPPORT W/MS. MEETING IN MISSISSIPPI FIRST WEEK OF MAY
Asset Deployment: IF NEEDED. NOTHING SPECIFIC AT THIS TIME. EMAC
Inject Development:
Military/NGB Play: NONE
JRSOI: NONE
Master Control Cell staffing: WILLING TO SUPPORT-CHECKING STATUS
Exercise Delivery-MCC
Status of FEMA play/support
RRCC- REGION IV WILL STAND UP WITH NOTIONAL CELL

ARKANSAS
EOC Hours of Operation: MON-THUR (7A-7P) CENTRAL
State SIMCELL Hours of Operation: MON-THUR (7A-7P)
BEOC Play and Hours of Operation: LIAISON IN EOC
Private Sector Play: SAME AS EOC WITH ACCESS TO WEBEOC BOARD
Cross Border Play: MISSOURI, TENNESSEE & MISSISSIPPI
Asset Deployment: EOC SUPPORT TEAM, EMAC A TEAM, BUILDING INSPECTION TEAM
Inject Development: SENT TO IL
Military/NGB Play: JOINT W/ARKANSAS GUARD- 10 person from Army Reserve
JRSOI: Accomplish through EOC...Oklahoma Building Inspectors may process Thursday
Master Control Cell staffing: TINA OWENS-DEPUTY DIRECTOR
Exercise Delivery- (MCC-SEND TO IL —REQUEST PYMT.) (EMAC A TEAM-NEMA PYMT)
Status of FEMA play/support
RRCC-REGION VI (RESPONSE & COORDINATION CENTER SET UP), IMT-EOC, 14 FEDERAL - DCO
NRCC

KENTUCKY

EOC Hours of Operation: 0830-1530 (EASTERN) Monday — Thursday, 0900-1200 FRIDAY

State SIMCELL Hours of Operation: SAME AS ABOVE

BEOC Play and Hours of Operation: MEETING 4/23 TO FINISH INJECTS AND CONFIRM HOURS

Private Sector Play: INFO BY THE END OF THE WEEK

Cross Border Play: NONE

Asset Deployment: VIRGINIA EMAC A TEAM, 2-NATIONAL GUARD

Inject Development: DONE. EXTENT OF PLAY FRAMING — NEXT WEEL

Military/NGB Play: DEPLAOYMENT TO MASCOUTAH, 12-PERSONNEL-DEVELOP PROCEDURES TO
INTEGRATE CIVILIANS & GUARD

JRSOI: NONE-NG IS WORKING ACCOUNTABILITY OF RESOURCES & UNITS, VA TEAM IS WORKING EMAC
REQUESTS FROM THERE (VA IS THE BROKER FOR ALL THE EAST COAST)

Master Control Cell staffing: UNSURE-LOW STAFF SO NEED DEFINATE PURPOSE OF TRAVEL

Exercise Delivery-

Status of FEMA:REGION IV-EOC OPERATIONAL FULL DAY MONDAY, PARTIAL REST OF THE WEEK, ESF 5



ILLINOIS
EOC Hours of Operation: -0830-1230 ALL WEEK EXCEPT TUES-0830-1600 CENTRAL
State SIMCELL Hours of Operation: SAME AS ABOVE
BEOC Play and Hours of Operation: MON & TUES- 0830-1600, WEDS & THURS-0830-1300
Private Sector Play: FOCUS MOBILIZATION & RESPONSE, ASSESSMENT & REPORTING, RESPONSE
COORDINATION, DONATIONS MANAGEMENT
Cross Border Play: WORKING WITH IN, KY, MO
Asset Deployment: PRESCRIPTED MUTUAL AID
Inject Development
Military/NGB Play: NGB SENDING DART TO INTEGRATE WITH 183RD
JRSOI:7 PRIVATE SECTOR ENTITIES, 3NG CONCEPTS(DOD RESOURCE, LEADERSHIP ENTITIY& FULL UNIT),
3 MOBILE SUPPORT TEAMS, 2 OUTSIDE STATES- NO SPECIFIC TIMELINE IS ESTABLISHED, PROCESSED AS
A REAL WORLD EVENT. IN ADDITION 2 SPONTANEOUS TEAMS WILL SHOW TO TEST STAFF.
Master Control Cell staffing: IL BASE-MONDAY-THURSDAY 6:30 - 1930
Exercise Delivery-MCC-NORTHCOM ELEMENT ON THE GROUND AT MCC
Status of FEMA play/support
RRCC: IMAT TEAM

INDIANA

EOC Hours of Operation: MON-WEDS- 0900-1500 (EASTERN), THURS--0900-1300, FRIDAY-SEMINAR-TBD
State SIMCELL Hours of Operation: SAME AS EOC

BEOC Play and Hours of Operation: NONE

Private Sector Play: NONE

Cross Border Play: EMAC WITH OHIO, BRIDGE CLOSURES WITH IL & KY
Asset Deployment: NONE

Inject Development: WILL SEND FRIDAY 4/25 OR MONDAY 4/28
Military/NGB Play: NG REP AT EOC

JRSOI: NONE

Master Control Cell staffing

Exercise Delivery: WEBEOC

Framing Inject/Situation Reports to Marty Dwyer

Status of FEMA play/support

MISSOURI
EOC Hours of Operation: NG 0600, EOC: 0700-1700
State SIMCELL Hours of Operation: SAME AS EOC
BEOC Play and Hours of Operation: JUNE 17
Private Sector Play: JUNE 18-WITH SPRINT. ALSO HOSPITAL EVACUATION
Cross Border Play: EMA WITH KANSAS
Asset Deployment: VENTILATOR MOVEMENT TO SPRINGFIELD, DOT FIELD TEAM
Inject Development: COORDINATION WITH NG
Military/NGB Play: NG DRIVING COMMAND POST-EOC, NORTHCOM-TITLE 10 FOR DUAL STATUS &
LOCALLY AT THE BASE
Master Control Cell: NONE-WILL PROVIDE GIS FOR ROADS AND BRIDGES
Status of FEMA play/support
RRCC-REGION 7 IN EOC



TENNESSEE
EOC Hours of Operation Tuesday & Wednesday-0800 — UNTIL COMPLETE
State SIMCELL Hours of Operation: MON-THURS-0730-1630, FRI-0800-1200
BEOC Play and Hours of Operation: SIT-REP, MSG TRAFFIC & AWARENESS
Private Sector Play: COMMUNICATIONS EXERCISE WITH FED EX & STATE FARM, ALSO OBSERVERS IN EOC
Cross Border Play::SITUATIONAL AWARENESS MSG TRAFFIC WITH SURROUNDING STATES, US-72
DISCUSSIONS WITH MISSISSIPPI, COMMUNICATION WITH NC, SC, GA-EMAC REQUESTS AND ONGOING
PLAY
Asset Deployment: NOTIONAL
Inject Development: GRAPHICAL REPRESENTATION
Military/NGB Play: TUES & WEDS-COMMUNICATION UNIT DEPLOYS INTERNAL, KY UNIT-AIRPORT
ASSESSMENT...WILL DISCUSS WEEKEND PRIOR
JRSOI: NOTIONAL ONLY
Master Control Cell: TUESDAY - THURSDAY
Exercise Delivery: INJECTS-SITREPS-WEBEOC FUSION
Status of FEMA play/support
RRCC-FEMA IV PARTICIPATING

FEDERAL

COL. GREG NELSON

NGB COORDINATION PLAN

TABLETOP-JCE CONCEPT

OPERATIONAL- WEDS. 0800-1700

MINIMUM INTERRUPTION TO STATE OPERATION
MULTI-STATE BETA TEST IL, KY, TN IN EOC
UNCLASSIFIED WEB BASE SYSTEMS

REQUEST ONLY COPY STATE SIT REPS

NGCC — TUESDAY & WEDS

NOTIONAL REQUEST FOR ASSISTANCE ON WEDNESDAY

** ISSUE NOTED FROM STATES: LACK OF COORDINATION & INPUT FROM FEMA. HEARD THERE ARE
INJECTS COMING FROM HEADQUARTERS HOWEVER NO TIMELINE, EXTENT OF PLAY ETC. NEED
GREATER CLARITY ON FEMA PLAY

PRIVATE SECTOR UPDATES

SEARS
COMMAND CENTER OPERATIONAL
JRSOI: TUESDAY- 2-8PERSON TEAMS

UPS
MEETING 4/23 IN KY TO FINALIZE
MCC: REPRESENTATION

IBA
CONFERENCE CALL 5/6
ALL EIGHT STATE BROADCASTERS PLANS FOR EXERCISE PARTICIPATION ON MONDAY 6/16



AT&T
MEETING 4/23 TO WORK THROUGH SCENERIOS
WORK UNITED WITH OTHER CARRIERS

RR

EXERCISE MONDAY 6/16 WITH FULL EVACUATION OF RAIL YARD
3 HAZ-MAT TEAMS & IST REPSONDERS IN YARD @ E ST LOUIS
MCC: TUESDAY & WEDNESDAY

WALMART
MCC: REPRESENTATIVE
ALSO IN BEOC —MISSOURI

G&H
e CURRENTLY PULLING ALL INJECTS TOGETHER-WEBEOC FUSION FOR VISIBILITY & ACCESS
e WILL BE CONDUCTING TRAINING SESSION ON COP TUES & THURS A LINK WILL BE PROVIDED TO
REGISTER IF INTERESTED
e GIS-IT MEETINGS 5/27, 6/3 & 6/10-FINAL PLANNING SESSIONS

ARGONNE
e TRAINING END OF MAY @ ARGONNE
e VBEOC WILL BE LIVE THROUGHOUT THE EXERCISE WITH CONTINUING UPDATES

DIRECTOR JON MONKEN IS ADDRESSING THE POSSIBILITY OF A VIRTUAL OPPORTUNITY THROUGH
VARIOUS STATIONS, VBEOC OR COP PLATFORM AS WELL AS WEBINAR OR VIDEO CONFERENCE



